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Sustaining HEAL Strategies and Systems Change

OBIJECTIVES
e Understand and develop new strategies that address constraints on systems change.
o  Utilize community transformation and coalition evaluation data for sustainability planning.
e Identify potential funders to sustain the HEAL work in a post-Kaiser Permanente funding environment.

Homework: Read and reflect on: The Waters of Systems Change

AGENDA
10:00 - 10:15 am Welcome, Icebreaker and Framing
15 min Judy Harper, Community Partners
10:15-11:45am Diving Into the Future: The Waters of Systems Change
1 hour 30 min Judy Harper, Community Partners

“Systems change” was a key and very ambitious goal of the HEAL initiative. We now
understand how strategies aimed at “systems change” may be constrained by a wide
range of variables, including government policies, societal norms and goals, market
forces, incentives, power imbalances, knowledge gaps, embedded social narratives,
and more. Our discussion of the Waters will empower sites to identify new and
creative strategies for future systems change work.

11:45 am-12:15 pm Lunch

30 min

12:15-1:45 pm Data Dive for Sustainability Planning

1 hour 30 min Laura Keene and Michelle Molina, CCHE
CCHE will present the most updated community transformation, coalition, partner
and resident involvement evaluation data. Participants will review site-level and
cross-site findings and discuss implications for sustainability planning.

1:45 - 2:00 pm Break

15 min

2:00 - 2:45 pm Funding, Funding, Funding!

45 min Arpiné Shakhbandaryan, Community Partners
How will we fund our priority and new strategies for Healthy Eating and Active Living?
We will review potential funding sources and discuss factors for funding success.

2:45 -3:00 pm Reflections and Next Steps

15 min Everyone!



