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Southern California HEAL Summer 2018
Network Leaders Learning Circle

Wednesday, September 5, 2018
California Endowment, Los Angeles

Understand and develop new strategies that address constraints on systems change.
Utilize community transformation and coalition evaluation data for sustainability planning.

Identify potential funders to sustain the HEAL work.



Southern California Kaiser Permanente HEAL Communities

HEAL Zone HEAL Local Partnership

HEAL ZONE

A COMMUNITY IN ACTION

AYPH
Antelope Valley Partners for Health
Community Collaborative Promoting Health and Wellness




Southern California Kaiser Permanente HEAL Teams

Kaiser Permanente
Southern California .
Regional Office
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Diving Into the Future:
The Waters of Systems Change

Judy Harper
Sr. Program Director






Data Dive for Sustainability Planning

Laura Keene and Michelle Molina
Evaluation Consultant






Funding, Funding, Funding!

Arpiné Shakhbandaryan
Sr. Program Manager



Sustainability Planning Timeline

Sustainability Planning Process July/Aug/Sep/Oct 2018

Progress Report Due (Thursday, 11/01)
Site Visits (11/19 — 12/14) Moy lee 200E
Sustainability Plan DUE
Network Leaders Learning Circle (12/7) December 2018
Resident/Youth Leader Convening (12/8)

LOI DUE (02/01)
Application DUE (02/15) February 2019
Confirm No-Cost Extension Requests (02/28)

Sustainability Implementation Spring 2019
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Thank You for Participating

Please complete and return the surveys in your packet.



