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‘ Community

HEAL Winter 2018 Network Leaders Learning Circle
Friday, December 7, 2018 | Marriott Hotel Riverside | 11:30 am — 5:00 pm

OBIJECTIVES

e Share and learn about the priority strategy outcomes from the sustainability planning process.
e Discuss best practices for the coalition, resident and youth engagements efforts moving forward.
e  Practice combining storytelling with outcome data to illustrate the impact of HEAL successes.

11:30 am -12:30 pm
Regency Ballroom

12:30-1:00 pm

1:00-2:30 pm

2:30 - 3:00 pm

3:00 -4:30 pm

4:30-5:00 pm

5:00-6:00 pm

6:00 - 7:30 pm
Regency Ballroom

AGENDA

Registration and Networking Lunch

Welcome, Introductions and Framing
Arpiné Shakhbandaryan, Community Partners

HEAL Sustainability Plans
Arpiné Shakhbandaryan, Community Partners

In this session, we will share and learn about the priority strategy outcomes and new
directions that emerged from the sustainability planning process. Following the large
group discussion, we will break into small groups to discuss best practices for the
changing coalition, resident and youth engagement structures moving forward.

Physical Activity Break

HEAL Stories of Impact
Laura Keene and Michelle Molina, Center for Community Health and Evaluation

Funders and stakeholders are interested in learning about the measureable changes
that have occurred in your communities as a result of your efforts. In this session, we
will practice how to effectively combine storytelling and outcome data to better
illustrate the impact you are making in your HEAL community and beyond.

Reflections and Closing
Judy Harper, Community Partners

Hotel Check-In

Networking Reception
Join us back in Regency Ballroom for an evening of networking with partners,
colleagues and friends. Heavy hors d’oeuvres will be served.

Evening Walk to the Riverside Festival of Lights
An optional walk to the Riverside Festival of Lights will take place from 7:00 — 8:00 pm.
If you are interested in participating, please meet at the Regency Ballroom by 6:45 pm.



